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YMCA East Surrey
Report of the Chief Executive

YMCAEast Surrey is a local charitable company that helps people to improve their lives, realise their
potential and become the best they can be. Our focus is on the young, the vulnerable and those
facing disadvantage. We offer programmes that instil a sense of belonging and encourage people to
contribute and thrive.
Over the last twelve months we have continued to expand our services in response to the needs of
our local communities, reaching out to over 14,000 people across the four boroughs and districts in
the east of the county and Crawley and Horsham in West Sussex. Since March 2017 we have housed
79 young people, delivered over 30,000 hours of respite care for children with disability and had
over 85,000 adult visits to our Sports and Community Centre. We have set up and supported private
sector tenancies for 88 families, provided counselling and emotional health services for 789 young
people and helped 157 young people access volunteering opportunities. Our work with children has
been particularly successful with the further development of our pre-school provision at the
Sovereign Centre and the extension of our short breaks service across other boroughs and districts
in Surrey.
Sadly, the need for YMCA services has also grown. Homelessness is up by 65% nationally since
2010. Physical activity levels are at a dangerously low level. Obesity and other ill health caused by
sedentary behaviour is on the increase. More children in Surrey are going into residential care. The
numbers of children with disability are growing and more young people than ever are seeking help
for mental health difficulties.
This increased demand coincides with increased financial pressure on local authorities who are
reducing levels of funding available to charity partners. Despite this, the YMCA has managed to
sustain and expand its work in many areas and last year a number of longstanding aims were
achieved.
On August 4th 2017 YMCA East Surrey finally became a Registered Provider of Social Housing (RP)
and this enabled us to purchase Hillbrook House from the previous landlord, YMCA England. Hillbrook
House offers high quality accommodation and support to 44 young people at risk of homelessness
aged between 16 and 29 and helps prepare them for independent living. We have been successfully
managing Hillbrook House since the property was built in 2004 but gaining RP status and taking on
the ownership of the building has enabled YMCA East Surrey to secure the future of supported
housing for young people in RedhilI for the longer term.
Hillbrook House accommodates young homeless people from the age of 16 years and works with
them for up to 2 years. Residents learn new skills and gain sufficient confidence to make the step
up to employment and independent living. There are however very few affordable move-on options
and one of our future aims is to develop a new move-on scheme based on our existing 7 bed house
in Lynwood Road which we purchased back in 2014. We are working closely with charitable funders,
the borough council and a local church to raise funds to purchase a suitable property so that we can
carry out this vital work. Young people referred to us will be able to build on what they have learnt
during their time at Hillbrook and go on to become happy and fulfilled members of society.
Last year was also notable because we finally began the long planned redevelopment of our site in
Princes Rd, RedhilI. Ever since planning permission was granted in 2014 we have been actively
raising money to create an Inclusive Sports Facility (ISF) that will enable everyone, regardless of
status or ability, to enjoy the benefits of sport and physical activity. YMCA East Surrey has a
distinguished track-record of delivering adapted sports and physical activity for those with disabilities
and long-term health conditions. The new facility will become a centre of excellence for this work as
well as improving our universal fitness offer. It will also help us to become more financially
sustainable for the future.
Building work on this f2.8m project started in February 2018 and is projected to be completed by
March 2019. We are anticipating a further 18,000 visits from 600 new users to our programmes of
disability sport, exercise referral, and health promotion and we will have the capacity to cater for a
further 300 mainstream members. The YMCA health and wellbeing team will be working closely with
the Borough's social prescription service and with Surrey Social Care and Public Health departments
to improve the health of those most at risk.
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Local people have raised over £495,000 towards the costs of the development by taking on
fundraising challenges such as the North Downs Marathon Trek, the Italian Job and Paris 321. All
these have been led and supported by dedicated volunteers from our YMCA Challenge Committee.
One way to ease the pressure on supported housing is to intervene earlier in young people's lives
and to provide support and positive activity to help children make a successful transition through
adolescence. Our Out of School Childcare programme (rated Outstanding by Ofsted) supports an
increasing number of children from working families and we are soon to open a new Pre School at
the Merstham Hub to give children from families living in one of the more deprived areas of Surrey
the best possible start in life.
The largest programme within children's services is our short breaks programme, which provides
play and leisure activities for children with disabilities as well as a break from caring for parents and
siblings. In December 20 17 YMCA East Surrey were awarded a new contract from Surrey County
Council to expand our successful provision in Reigate and Banstead into Mole Valley, Tandridge and
Epsom and Ewell. Following a slow start these new services are now providing a lifeline for the
growing numbers of families who are caring for children with complex and additional needs. There
are over 28,000 children with SEND (special educational needs or disabilities) in Surrey schools and
we will be delivering 41,000 hours of provision every year for up to 700 children. YMCA Short Breaks
provides a vital service by supporting families to stay together and preventing children ending up in
costly and potentially damaging out of county placements.
Mental health has recently become acknowledged as a growing issue especially amongst the young.
Our Heads Together counselling scheme is part of a group of voluntary sector services commissioned
by Surrey and Borders Health Trust to meet the needs of young people with mental health difficulties
in East Surrey. The new partnership, known as Mindsight, is now a key component of the Child and
Adolescent Mental Health Service (CAMHS). With referrals far outstripping provision
further
development
of this service looks increasingly likely. The work of Heads Together is also
complemented by the YMCA East Surrey's innovative WAVES project, which offers peer support for
young people whose lives have been touched by mental health difficulties. Both of these services
have expanded over the past year.
If the lives of the vulnerable are to be transformed it is vital that agencies work together. To achieve
this YMCA East Surrey has worked collaboratively with a number of other partners including Surrey
County Council, Reigate and Banstead Borough Council, East Surrey Clinical Commissioning Group,
Surrey and Borders Partnership, and First Community Health and Care. These positive relationships
have permitted us to do more collectively for vulnerable and disadvantaged people across the county
and I would like to thank all our partners for their valued support. We are also incredibly grateful to
a number of generous charitable trusts who have invested in what we are trying to achieve for
individuals and families in east Surrey.
Over the last year, as part of our transition into a registered Housing Provider, we have focussed on
strengthening our governance and this involved additional training for trustees, adopting the Charity
Code of Governance and working with pro bono consultants from Skylark on good governance and
strategic direction. We have drafted a new five year strategy, reviewed all our practices, achieved
ISO 9001 and introduced a new policy framework to ensure that our commitment to high quality
remains a top priority going forward.
YMCA East Surrey has always had dedicated and supportive trustees who have invested their time,
energy and skills into the work of the charitable company. I would like to record my thanks to them
all but particularly Chris Brewer, our Chair, whose family have been associated with the YMCA since
1914. Chris's support and guidance over the years has been phenomenal and without his
contribution, we would not have been able to build our exciting new Inclusive Sports Facility.
YMCA work is all about developing positive and trusting relationships with those in need. We are
extremely fortunate to have a team of talented and committed managers, staff and volunteers, who
go the extra mile to meet the needs of all our service users.
There are challenges ahead for all charities as community needs grow and resources decline but
with our excellent trustees and staff, our new Registered Provider status and our soon to be
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completed new Inclusive Sports Facility we are well placed to continue to transform the lives of
people across East Surrey for many years to come.

Ian Burks
Chief Executive
19 September 2018
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The trustees present their report and the financial statements for the YMCA East Surrey for the
year ended 31 March 2018.
The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, Housing Statement of Recommended Practice 2014, the
Accounting Direction for Private Registered Providers of Social Housing (issued by the Homes and
Community agency in September 2015), the Housing Regeneration Act 2008 and in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015).
Objects and activities
The objects of the YMCA East Surrey (the Charitable Company) are:
.... To provide or assist in the provision in the interest of social welfare of facilities for
recreation and other leisure time occupations for men and women with the object of
improving their conditions of life
.... To provide or assist in the provision of education for persons of all ages with the object of
developing their physical, mental or spiritual capacities
.... To relieve or assist in the relief of persons of all ages who are in conditions of need
hardship or distress by reason of their social, physical or economic circumstances and
.... To provide residential accommodation for persons of all ages who are in need, hardship or
distress by reason of their social, physical or economic circumstances
.... To provide Social Housing, houses or hostels and any associated amenities including a
counselling service and services for persons in necessitous circumstances upon terms
appropriate to their means. In this Part "social housing" meansa) low cost rental accommodation (defined by section 69 of the Housing and
Regeneration Act 2008), and
b) low cost home ownership accommodation (defined by section 70 of the Housing
and Regeneration Act 2008).
As can be seen in the Report of the Chief Executive, these objects are at the heart all of the
services and activities we provide.
The Charitable Company is divided into four distinct service areas in order to meet these objects,
and these are Health and Wellbeing, Children's Services, Youth Services and Housing. These are all
supported by Central Services.
When implementing these objects the Trustees have due regard to the guidance on "public benefit"
of the Charity Commission. Throughout these reports will be found numerous examples of the ways
in which the Charitable Company seeks to broaden both the range of its activities and the groups
within the community that are able to access them.
At the Sports & Community Centre in Princes Road, RedhilI, YMCA East Surrey provides a wide
range of services for local people of all ages and abilities, including out of school childcare, work
with young people and extensive programmes in sports and physical activity.
The Charitable Company also offers a variety of activities for children and young people including a
Children's Centre from the Banstead Youth Centre in Bolters Lane, operated under a license
agreement from Surrey County Council.
At the YMCA Sovereign Centre and in the surrounding boroughs, YMCA East Surrey provides a
range of short break activìties for children and young people with disabilities as well as recreational
activities and a preschool. Coordination of the provision of youth work in East Surrey is also
undertaken from this centre.
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Objects and activities

(continued)

At Hillbrook House, RedhilI, YMCAEast Surrey runs a supported housing scheme for young people
aged 16 to 30. The scheme was purchased from YMCAEngland on 15 November 2017 following
YMCAEast Surrey becoming a non-profit private registered provider of social housing on 1 August
2017. Prior to this, YMCA East Surrey managed the scheme on behalf of YMCA England. Hillbrook
House is also the base for the YMCA's Next Step Rent Deposit Scheme and Heads Together
counselling Service.
At Lynwood Road, RedhilI, YMCA East Surrey's supported Move-on project, there are an additional
seven units available for young people aged 18 to 30 providing less intensive housing support
options for those in housing need.
Achievements and performance
In the Report of the Chief Executive, we set out main achievements during the year. Within this
report you can see that the Charitable Company continues to make a great difference to the lives
of the people it helps and the reach of the Charitable Company's work is continuing to expand
within the county.
Financial review
The Trustees are pleased to be able to report a financially successful year as shown in the
Statement of comprehensive income on page 16.
A surplus of £97,518 (2017: £150,699) was generated by the Charitable Company's activities for
the General Fund, which includes the gain on revaluation of investments of £22,328 (2017:
£47,598).
Many projects made planned use of their brought forward balances but this was balanced by the
fund raising activities for the Challenge Fund, which supports the work of the YMCA. It is
envisaged that the designated Challenge funds will provide a significant amount of funding towards
the redevelopment of the Sports & Community Centre in Princes Road, RedhilI, where building
work commenced in February 2018 to enhance the site by building a new Inclusive Sports Facility.
It is currently anticipated that the first phase of the works will be completed in October 2018 and
the second phase in March 2019. The cost to build this facility and carry out major improvements
to the existing building is currently estimated at £2.8m.
The Charitable Company has total reserves of a little under £4.4m at 31 March 2018 (2017:
£4.0m) as set out in the Statement of financial position on page 18. Much of this is attributable to
the net book value of the freehold premises in Princes Road and Lynwood Road, the leasehold of
the Sovereign Centre in Woodhatch and the funds raised to date for the Inclusive Sports Facility,
together with other restricted funds. There are also designated funds totalling £492,097 (2017:
F:iRl,231) as mentioned above, leaving unrestricted general funds at 31 March 2018 of £704,955
(2017: £607,437) and efforts will continue to increase unrestricted income to strengthen this fund.
While continuing to seek new sources of finance for the key activities of the restricted funds the
trustees will also maintain careful financial control. By so doing, the unrestricted general funds can
be augmented to provide the necessary resources for the enhancement and extension of the
facilities with which the Charitable Company will continue to serve the changing needs of the
public as it has done for nearly one hundred and fifty years.
Principal funding sources
The trustees gratefully acknowledge the support of all our donors and funders. Almost half of the
Charity's income is in the form of grants from local authorities and other bodies. Such grants
enable the Charitable Company to carryon the work in all four lines of service, in turn supporting
the objects of the Charitable Company.
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Financial review (continued)
Reserves policy
The long-term policy is to hold sufficient current asset unrestricted reserves to cover up to six
months expenditure, so as to ensure as far as possible the continuation of the Charitable
Company's activities in the event of significant fluctuations or shortfalls in anticipated income.
The Charitable Company has unrestricted reserves of £1,197,052 as at March 2018 (2017:
£988,668). This represents just over 4 months expenditure which is a small increase on the
previous year. Whilst the designated funds will be spent on the ISF in the coming year, it is
anticipated that in subsequent years we will continue to be in a net unrestricted surplus position
and as such will return to building towards the target reserves level.
Apart from the Unrestricted Reserves, the Charitable Company held £3,168,704 (2017:
£2,982,491) in Restricted Funds, of which £1,946,718 (2017: £2,009,771) is represented by the
freehold properties at Princes Road and Lynwood Road and the leasehold property and the
Sovereign Centre. There is also £927,463 (2017: £669,657) held in restricted funds which are
funds received for the Inclusive Sports Facility. Other restricted funds of £294,523 (2016:
£303,063) are in respect of grants and donations for specific projects and would normally be
utilised within six months of receipt.
The Reserves Policy is continuously monitored and reviewed by the Finance and General Purpose
subcommittee of the Board of Management (the Board) which makes recommendations to the
trustees if and when action is needed to maintain the policy or consideration needs to be given to
its modification.
Value for money
On 1 August 2017, the Charitable Company became a non-profit private registered provider of
social housing (registered provider) and as such the 2018 Value for Money standard issued by the
Regulator of Social Housing (RSH) was not applicable for the entire period.
The Board is committed to achieving value for money (VFM) in YMCA East Surrey's service
planning and delivery in accordance with its five year strategy, the Value for money policy and
RSH's Value for Money standard.
YMCA East Surrey aims to:
~ Integrate VFM principles within all management, planning and review processes
~ Adopt appropriate, recognised good practice
~ Promote a culture of continuous improvement
~ Demonstrate to both internal and external stakeholders that the achievement of VFM is
sought in all activities undertaken
~ Embed VFM principles within the culture of YMCA East Surrey so that all trustees, staff and
volunteers recognise their continuing responsibility to seek VFM for the Charity as part of
their routine activities
VFM is about achieving the right balance between the three 'E's'- Economy, Efficiency and
Effectiveness. Essentially this requires YMCA East Surrey to assess the impact of all its costs, to
best meet its stakeholder's needs. This means spending efficiently.
~ Economy - the price paid for what goes into providing a service
~ Efficiency - a measure of productivity or how much is gained from what is put in
~ Effectiveness - a measure of the impact achieved and can be both qualitative and
quantitative
VFM is high when there is an optimum balance between all three 'E's': relatively low costs, high
productivity and successful outcomes.
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Financial review (continued)
Value for money (continued)
Since registration in August 2017 and the purchase of Hillbrook House in November 2017, we have
ensured VFM in a number of ways:
...

...

...

...

...

...

Occupancy levels at Hillbrook House and Lynwood Road have been 94% and 85%
respectively. This is below the combined target of 95% for income less voids and bad
debts for a number of reasons. For Hillbrook House, the speed of resident turnover and
referrals has a great impact upon the percentage. For Lynwood road, as this is a 7 bed
scheme, a small void period has a proportionally bigger impact on the occupancy levels.
We are working with local authorities to ensure that referrals are congruent to the location
and population of this scheme which would increase occupancy levels and ensure the
maximum use of our accommodation
Continued use of Outcome Stars as a method of evaluating residents' progress whilst at
YMCA East Surrey housing schemes in areas such as people and support, choices and
behaviour. The latest report showed that 88% of residents were improving in at least one
of the areas measured. This report will now be run on an annual basis to allow comparison
and focus efforts and resources requiring further attention
Participation in the Charity Finance Group 'Finance Count' as a way of benchmarking
ourselves against a relevant peer group. The outcomes for key measures can then be used
to drive VFM further, for example by improving processes or procedures
Health and Wellbeing monitor attendance levels in the gym and at exercise classes. This
enables them to determine what, if any, changes need to be made to ensure that their
facilities and staff members are being used to their maximum potential
Children's Services monitor attendance levels on their various schemes, classes, sessions
and courses. This enables them to ensure that any levels set by funders are being met and
to ensure that their facilities and staff members are being used to their maximum potential
Youth Services monitor attendance levels on their sessions. Again, this enables them to be
able to ensure that their facilities and staff members are being used to their maximum
potential

The VFM measures that YMCA East Surrey assesses itself against are evolving and more detailed
reporting will be provided in future as comparative information will be available.
Alongside compliance with the 2018 Value for Money Standard and associated Code of Practice, as
a non-profit private registered provider of social housing, the Charitable Company is expected to
report on certain value for money metrics to enable effective comparison across the sector. The
metrics are included below:
... Metric 1 - Reinvestment %: This metric looks at the investment in properties (existing
stock as well as new supply) as a percentage of the value of total properties held. Whilst
the Charitable Company obtained Hillbrook House in the year, this is not new stock in
terms of social housing and as such the metric is not applicable.
... Metric 2 - New supply delivered %: This metric sets out the number of new social housing
and non-social housing units that have been acquired or developed in the year as a
proportion of total social housing units and non-social housing units owned at period end.
Again, whilst the Charitable Company obtained Hillbrook House in the year, this was not a
supply of new units of social housing and as such the metric is not applicable.
... Metric 3 - Gearing %: This metric assesses how much of the adjusted assets (housing
properties) are made up of debt and the degree of dependence on debt finance. The ratio
is -71% which indicates the Charitable Company has a low reliance on debt finance.
.... Metric 4 - Earnings Before Interest, Tax, Depreciation, Amortisation, Major Repairs
Included (EBITDA MRI) Interest Cover %: The EBITDA MRI interest cover measure is a key
indicator for liquidity and investment capacity. It seeks to measure the level of surplus that
a registered provider generates compared to interest payable; the measure avoids any
distortions stemming from the depreciation charge. The ratio is 3,504% which again
confirms the Charitable Company's low reliance on finance alongside metric 3.
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